ND Cares Coalition Meeting Minutes
May 8, 2025

Michelle Panos opened the meeting at 1:00 PM.

Rodney Gellner of the Fargo VA Healthcare System reported that the mental health facility
construction is moving along. The VA Office of Mental Health visited Fargo and was impressed with
the team. They are also looking to resume more outreach to veterans including a Twitter and
Instagram social media campaign. In the past there have been billboards, mailing and phone calls.

Mary Anderson of Protection and Advocacy, discussed the impact of Trump's proposed budget
cuts on disability services, including staff layoffs at the North Dakota Center for Persons with
Disabilities - almost two dozen staff members due to loss of federal funding. She highlighted the
unique funding and role of P&A, emphasizing a preventative approach to abuse, neglect, and
exploitation. She also mentioned working with veterans and their fiduciaries. She estimates that
75% of her job involves investigating allegations of abuse, neglect, and exploitation of people with
disabilities.

Tammy Monsebroten of the Fargo VA Suicide Prevention Office provided updates on SAVE training
coming up including presentations at NDSU and to SSVF in June and has a July training flyer. She
also mentioned needing to follow up on CEUs for VA SAVE with Sarah Kemp Tabbut.

Kodi Pinks of NDHHS shared data on violent deaths, including suicides, for 2023, (27 military). She
discussed preliminary 2024 data, (22 military) highlighting the need for further analysis with five
years of data. In 2025 there were 6 military/veteran deaths so far. She also mentioned working on
improved data reporting methods, including syndromic surveillance.

Amy Ruff of the NDNG described the impact of budget reductions and staff uncertainty within the
National Guard, noting an uptick in suicides among serving members and retirees. She highlighted
mental health awareness initiatives planned for May, including an ice bucket challenge by the
Adjutant General.

Jeremy Harrison from Fargo VA regional office provided updates emphasizing continued outreach
efforts, particularly regarding the PACT Act and MST claims. He noted progress in reducing the
claims backlog - under 900,000 claims are pending and only 200,000 that are over 120 days old.

Sarah Kemp Tabbut with ND HOPES & ND THRIVES provided updates on veteran-specific
initiatives, including a data brief and video series of veterans stories about their struggles and
where they found help. She also mentioned participation in conferences and the collaboration with
AFSP on a letter to firearm retailers regarding safe storage.

Carlotta McCleary of Mental Health America detailed the navigation services provided by Mental
Health America and the Federation of Families, emphasizing assistance with accessing mental
health services, housing, transportation, and SSl applications. She also announced upcoming
events, including a floral gala and a consumer and family network conference.

David Becker, the ND Army Reserve Ambassador, didn’t have information on mental health
initiatives within the Army Reserve, but will gather more data for the next meeting. He also
announced a visit from the deputy commanding general.

Kelli Weiand, of Military Outreach shared a list of upcoming events and engagements in her area,
emphasizing opportunities for outreach and resource distribution, such as the Military Affairs
Committee, the Salute to Seniors, Military Appreciation in the Park, Native American Stand Down,
Flag Day celebrations, Military Day at the Zoo and Vets in the Park Grand Forks.



Nikki Frohlich of Military Outreach outlined her upcoming engagements, including PSAND military
culture training, The Fargo MAC, Military Appreciation Night at the Red Hawks, the Vision West
Behavioral Health Conference in Dickinson, and planning of the North Central Veteran Stand Down
in August. She expressed concern about potential VA budget constraints impacting participation in
the stand down.

Kora Dockter of the ND Suicide Prevention Coalition discussed participation in a mental health fair
and community picnic in Carrington and highlighted the upcoming annual suicide prevention
coalition conference in September. She emphasized the importance of collaboration and resource
sharing.

Ann Stark with the NDNG State Surgeons Office provided updated numbers on the Star Behavioral
Health program's military culture training completion, highlighting the program's other offerings and
the provider registry. She reports that 222 people in North Dakota completed Tier 1 military culture
training through the program as of March.

Jennifer Ilich with FirstLink shared updates on First Link's training schedule and the positive
impact of recent legislation, including liability protection for 988 and 211 staff and additional
funding of $500,000 allowing them to expand staffing. The average phone call duration for First Link
is 15 minutes and the average chat and text interaction duration is 45 minutes. She provided Safe
Talk training to the Vets for Vets peer support group in Minot and learned about military culture from
them. They are also conducting trainings in Linton and Dickinson in May.

Michelle Panos highlighted upcoming partnerships with P-San and Morton County, emphasizing
the distribution of window clings and signs promoting support for service members, veterans,
families, and survivors. She reviewed the current and upcoming media campaigns, including radio,
television, billboards, and social media, focusing on the 988 Veterans campaign and other
initiatives. Michelle then summarized the Suicide Prevention Coalition's strategic plan, mentioning
various aspects of the Military Data Book. Michelle also reviewed the Governor's Challenge
initiatives, focusing on identifying veterans through healthcare systems ("ask the question"),
promoting military culture training (Nikki will provide training to PSAND), and ads for Vets for Vets
peer supportin Minot. She mentioned the distribution of cable and biometric gun locks and the
collaboration with AFSP on a letter to the firearms industry and that the Pause to Protect program
has a handful of firearm industry participants in the state. Finally, she reiterated the importance of
collaboration and encouraged attendees to share information about their programs and events.

The next Coalition meeting is set for August 7, 2025, and the next Executive Committee meeting is
set for June 5, 2025.

The meeting ended at 2:30 PM.



