ND Cares Executive Committee Meeting Minutes

-

July 3, 2025, 10:30 AM

Attendees: Shelly Sizer, Pam Sagness, Naveed Haider,

MG Johnson, BG Huber, Jonathan Ross, LTC
ND Cares "

Willoughby, Michelle Panos (All virtual)

Absent: Lonnie Wangen, David Becker, Cindy Whitesell

1. Opening. Shelly Sizer briefly opened the meeting at 10:30 am, and the June 5 minutes were approved.

2. New Business
o Executive Committee Updates

NDNG: BG Huber reported on several events including the July 10th Groundbreaking
ceremony for the military museum, July 13th is the memorial dedication to Sergeant Keith
Smetty in Makody. July 22nd is the bridge dedication for specialist John Fettig in Dickinson,
August 1st is a public event in Minot for the casing of the colors of the 818th Engineer Sapper
Company, and that weekend in Bismarck is the Remembrance Weekend funded by the
National Guard Foundation for Gold Star families. She also stated that they are at 95%
recruiting strength. Personnel on the Southwest Border mission have relocated to Laredo
Texas.

NDHHS: Pam provides a detailed update on behavioral health initiatives. Key points include:
a $300 million investment in a new state hospital in Jamestown (140 beds, groundbreaking
this month, 28 months of construction), contracts with private providers in Minot, Grand
Forks, Bismarck, and Fargo for services (with a plan to add 10 beds in Williston), a plan to
develop 16-bed long-term structured residences by October 1, 2026, expansion of Free
Through Recover and Community Connect programs (from 1500 to 2000 individuals per
month), expansion of inpatient services in the private sector (10 beds in Williston, 24 in Grand
Forks, 30 in Bismarck, with some for youth), funding for partial hospitalization programs in all
regions, continuation of the SUD voucher, $8 million in opioid settlement funding (anticipating
over $60 million total), work on certified community behavioral health centers (CCBHCS)
adding 103 positions, and the use of a contractor for jail behavioral health services. She
notes that the state directly operates 17 outpatient clinics or residential facilities plus a
hospital. She provides statistics on the number of people served by the state's behavioral
health system, including approximately 6% of North Dakotans with any mental iliness and
about 30% of the approximately 22,000 adults with serious mental illness. She also highlights
the growth in addiction services (from 75 to 106 licensed programs, 25 to 37 residential
programs), the operation of four opioid treatment programs serving over 1000 individuals
daily, and the success of the SUD voucher (serving over 8500 individuals) and recovery
housing programs (57% of 502 participants improved employment status, with a 152%
increase in weekly income). She also mentions that 62 law enforcement agencies have
signed on to the Avel Care crisis support program, with 60% of 141 encounters resulting in
individuals staying where they were.

Fargo VA: Naveed reports on VA activities, including a successful Vet Fest with 200
veterans, 40 booths, 12 new enroliments, and 15 identity cards issued. He mentions ongoing
recruitment for mental health positions, the takeover of additional space in the Fargo facility,
the ongoing construction of a mental health building, and the acquisition of a da Vinci surgical
robot. He notes a 2.2% increase in veterans seen in the past year and mentions the
upcoming Joint Commission window. He states that the number of veterans utilizing the
Compact Act is still going up, but he doesn't have the exact figures.



= NDDVA: Jonathan provides an update on Lonnie's work on the Fox Grant, noting that it's in
progress and nearing submission.

= NDNG: Ann reports on the State Family Program. Key points include: the return of the 142nd
Engineer Battalion headquarters this fall and planning for their post-Yellow Ribbon event,
successful Fish Camp (80 children), upcoming Adventure Camp (July 13-17, 80 children),
and STEAM Camp (July 20-23, 8-13 year olds, at BSC, with 11-13 slots open). They need
two more male squad leaders for Adventure Camp. She mentions the retirements of Gary
Siewert (Minot office) and Suzanne Richards (Bismarck office), leaving staffing gaps in those
offices.

= Chair: Shelly announced the discontinuation of the Civilian Aide to the Secretary of the Army
program, effective July 1st, impacting all 115 CASAs and expressed surprise at this news,
noting the program's 103-year history. She stated that she will discuss the implications for the
North Dakota Cares position with Michelle offline.

3. Old Business

Michelle reported that Morton County became an ND Cares community. She discusses the strategic plan,
noting that the Broadcasters Association is not increasing its contract amount. She highlights ongoing
campaigns (988 Veterans, Compact Act), peer support initiatives (local Rally Point in Bismarck, Vets for
Vets in Minot), upcoming stand downs, and partnerships. She reviewed her budget, emphasizing cost-
saving measures and plans for increased spending on travel, conferences, and marketing (Facebook, X,
YouTube) in the next biennium. Only 3000 has been used out of the ND Cares funds held by the NDNG
Foundation, mostly on CEUs for training. She discussed the Governor's Challenge initiatives, including
the Fox Grant application (asking for $700,000 for specific items), SAVE training, peer support initiatives
(including the PsychArmor training) where Kenzie Larson now has admin rights to the portal, lethal means
safety, clergy training, and gun lock distribution. She mentions a future focus on military kids, veterans'
kids, and caregivers, and notes the existence of an in-person caregiver support group in Bismarck.

4. Upcoming Events

Shelly called attention to the events listed below:

FirstLink Trainings

Star Behavioral Health Providers Training

ND Brain Injury Network Events

ND Military Museum Groundbreaking Ceremony: July 10, Historical Society, Bismark 5PM
Sleepy Hollow Military Appreciation Night: July 11, Bismarck

Family Day at the Range: July 12, Fired Family Marksmanship Complex. Moffit
Veterans Appreciation Day at Medora: July 13, Medora

SGT Keith Smette Memorial Dedication: July 13, American Legion Park, Makoti, ND 11:30am
VA S.A.V.E. Virtual Training: July 15. To RSVP contact Tammy.Monsebroten@va.gov
Specialist Jon Fettig Bridge Dedication: July 22, Dickinson

State Fair Military Appreciation Day: July 22, Minot

Survivor Outreach Remembrance Weekend: Aug 1-3, Ramada Hotel, Bismarck
. Vets in the Park: Aug 16, University Park, Grand Forks

Central ND Veterans Stand Down: Aug. 21, AMVETS in Bismarck
Safety Planning Training: Virtual, Sept 9, reqgister here.
CALM Training, Virtual: Sept 10, register here.

Fargo Stand Down: Sept 11, Fargo
ACOVA: Sept 18-19, Comfort Inn, Bismarck

ND Suicide Prevention Coalition Annual Conference: Sept. 24, Bismarck

Together with Veterans Suicide Prevention Summit: Sept 29, MSU, Minot

North Central Veterans Stand Down: Oct. 16, Armed Forces Reserve Center, Minot
ND Hospital Association Conference: Oct 22, West Fargo

Behavioral Health Conference: Oct 20-23, Bismarck Event Center
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The next Coalition meeting is Aug. 7, and the next Executive Committee meeting is Sept 4.
The meeting ended at 11.43 am.


https://myfirstlink.org/trainings/
https://starproviders.org/providers-tier-training/
https://www.ndbin.org/events/upcoming
https://www.shtap.org/
https://www.bmrpa.org/#Calendar
https://medora.com/veterans/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2FjNTZhNTctZTY2MC00MWE5LWI0ZTMtYTRiNmRkNmU4YzAw%40thread.v2/0?context=%7b%22Tid%22%3a%22e95f1b23-abaf-45ee-821d-b7ab251ab3bf%22%2c%22Oid%22%3a%22278c2a12-fc47-440a-96a3-a5047b7d3e72%22%7d
mailto:Tammy.Monsebroten@va.gov
https://ndstatefair.com/events/military-appreciation-day/
https://vetsinthepark.org/
https://www.ndcares.nd.gov/sites/www/files/documents/Governors%20Challenge/FY2025%20Safety%20Planning%20Flyer.pdf
https://forms.office.com/pages/responsepage.aspx?id=lG0qErTA_0moluXHr0yoIDvpVsfn0_lHg7-cFiN8V2ZUQTcyNTA2MzJWR1VESklQRzJGRk5UQTUyRS4u&route=shorturl
https://www.ndcares.nd.gov/sites/www/files/documents/Governors%20Challenge/FY2025%20CALM%20Flyer.pdf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DlG0qErTA_0moluXHr0yoIDvpVsfn0_lHg7-cFiN8V2ZUQk5HNzhESkYzNTg3VkY3TU1XN1BaS1lXSi4u%26origin%3DQRCode%26route%3Dshorturl&data=05%7C02%7Cmgauvinpanos%40nd.gov%7Ca0cfa1ca12ba4c28f7f108dd5b2c7d2d%7C2dea0464da514a88bae2b3db94bc0c54%7C0%7C0%7C638766968846209260%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F%2F7gSO4GsIegbtX2PKjFYDwpJlr4rAWjvl%2FY1mA4mFQ%3D&reserved=0
https://www.calendarwiz.com/calendars/popup.php?op=view&id=178828207&crd=nddva

